
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, March 7, 2019 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for February 7, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update   

a) Herbicide Testing Update (Verbal) 
b) Turf Reduction Update (Verbal) 

 
Consent:  
None 

Reports:  
9. Project Log 
 
Items for Discussion and Consideration: 
10. Appeal – Denial of Tree Removal Request (Levy) 5578-B Luz Del Sol 
11. Tree Removal/Off Schedule Trim Requests 

a) 3242-2C San Amadeo (Cosgrove) 
b) 3528-C Monte Hermoso (O’Dell) 
c) 3342-A Punta Alta (Decker) 
 

Items for Future Agendas: 
12. Proposed 2019 Reserve Funded Project Calendar 

 
Concluding Business 
13. Committee Member Comments 
14. Date of Next Meeting – April 4, 2019 
15. Adjournment 

 
Lynn Jarrett, Chair 

Kurt Wiemann, Staff Officer 
Eve Morton, Administrative Coordinator, 949-268-2565 



Agenda Item #4    Page 1 of 4



Agenda Item #4    Page 2 of 4



Agenda Item #4    Page 3 of 4



Agenda Item #4    Page 4 of 4



Project Description Status

Estimated 

Completion/ On‐

going Date

Budget vs Actual

Tree 

Maintenance 

This annual program includes the scheduled trimming 

of all Mutual trees; un‐scheduled pruning and service 

requests; dead tree removal and replacement.

3,255 scheduled trees were trimmed, 246 trees 

removed, 252 un‐scheduled service requests 

completed.                                       Work not 

complete: 1500 trims, 100 removals

Completed      

December 2018

Budget: $826,476                      

Supplemental Funds: $150,000          

Year End Estimated Cost: $930,810

Estimated Balance: $45,666

Turf Reduction
Elimination of highest water using turf areas; replacing 

with water efficient landscapes.
RFP for design/evaluation released 1/17/19  2019 Budget: $105,536

Slope Renovation Locations To Be Determined by Landscape Committee
Staff is reviewing slopes Mutual wide. 

Specification Development in progress.
2019 Budget: $250,000

Slope 

Maintenance 

Outsourced

Annual cutting back and removal of vegetation on 

slopes

Staff is reviewing slopes Mutual wide. 

Specification Development in progress.
2019 Budget: $464,422

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on 

trees on slopes with a high risk of fire.

Staff is reviewing slopes Mutual wide. 

Specification Development in progress.
2019 Budget: $180,000

Tree 

Maintenance 

For 2019 this annual program only includes street light 

clearing, un‐scheduled pruning, service requests and 

dead tree removal.

Tree Program is under review. 2019 Budget: $213,630

      Third Mutual Landscape Project Log

2019 Reserve Fund Projects

March 2019
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STAFF REPORT 
 
 
DATE: March 7, 2019 

FOR:  Landscape Committee 

SUBJECT: Appeal of Denied Tree Removal Request – 5578-B Luz Del Sol (Levy) – 
Rustyleaf Fig tree  

  

RECOMMENDATION 

Deny the request for the removal of one Rustyleaf Fig tree located at 5578-B and trim on 
schedule.    

BACKGROUND 

The Landscape Committee considered the tree removal request submitted by Ms. Levy at the 
meeting on December 6, 2018, and voted to deny the request to remove the tree.  Ms. Levy is 
appealing the decision to deny the removal and is requesting the Landscape Committee to 
reconsider and is willing to pay for the removal (Attachment 2). 
 

Ms. Levy purchased the unit in May 2018.  She is requesting the removal of a Rustyleaf Fig 
tree, Ficus, rubiginosa located at the front of the unit.  The reasons cited by her for the removal 
are litter/debris, (people have slipped on the berries), overgrown, and the lifting of the 
sidewalk.  There was a sidewalk repair performed in May 2018, at a cost of $1,593.  The scope 
of work was a drain installation that was not tree related.  No additional residents have signed 
the Mutual Landscape Request Form (Attachment 3). 
 
The tree was last trimmed in August 2015, and scheduled trimming is yet to be determined.  
Based upon the proposed trimming schedule it would be trimmed this year. The tree is 
approximately 25 feet in height with a trunk diameter of approximately 17 inches and is 
growing in the turf area approximately 3 feet from the common sidewalk, approximately 10 feet 
from the unit sidewalk, and approximately 20 feet from the driveway which has some visible 
cracking (Attachment 1).  

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no trunk damage, 
decay, or pests present and is well placed. Based on Third Mutual’s tree removal policies, 
there is no justification to remove this tree based on litter/debris, as they are a natural 
occurrence with trees.  Trimming this tree on schedule will reduce the amount of litter caused 
by the tree.       

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $750, cost to trim is estimated at $300, and the 
estimated value is $3,893, based on tree inventory data. 
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Third Laguna Hills Mutual 
Appeal of denied Tree Removal Request – 5578-B Luz Del Sol (Levy) – Rustyleaf Fig tree  
March 7, 2019 

 
 

 
 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Kurt Wiemann, Senior Field Services Manager    

ATTACHMENT(S) 

Attachment-1:    Photographs 
Attachment-2:   Appeal Letter 
Attachment-3:   Mutual Landscape Request Form  
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Third Laguna Hills Mutual 
Appeal of denied Tree Removal Request – 5578-B Luz Del Sol (Levy) – Rustyleaf Fig tree  
March 7, 2019 

 
 

 
ATTACHMENT 1 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Agenda Item #10    Page 3 of 6



Agenda Item #10    Page 4 of 6

mortone
Typewritten Text
ATTACHMENT 2

mortone
Typewritten Text

mortone
Typewritten Text



Agenda Item #10    Page 5 of 6

mortone
Typewritten Text
ATTACHMENT 3



Agenda Item #10    Page 6 of 6



 

 

STAFF REPORT 
 
 
DATE: March 7, 2019 

FOR:  Landscape Committee 

SUBJECT: Off Schedule Tree Trimming Request – 3242-2C San Amadeo (Cosgrove) – 
Olive tree  

  
 

RECOMMENDATION 

Deny the request for the off schedule trimming of one Olive tree at Unit 3242-2C.  
 

BACKGROUND 

Ms. Cosgrove purchased the unit in June 2008.  She is requesting the trimming of an Olive 
tree, Olea, europaea located at the front of the unit.  The reason cited by Ms. Cosgrove for the 
trimming is view obstruction.  Ms. Cosgrove had previously requested the removal of the Olive 
tree in February 1, 2018, and the Landscape Committee denied her request.  One additional 
resident has signed the Mutual Landscape Request Form in favor of the trimming as long as 
the health of the tree is preserved (Attachment 2). 
 
DISCUSSION 

It is approximately 23 feet in height with a trunk diameter of approximately 26 inches.  It is 
growing in the turf area approximately 20 feet from the common sidewalk and approximately 
20 feet from the building (Attachment 1). The tree was last trimmed in August 2015, and the 
pruning date has not been scheduled. Based on the proposed trimming schedule, the tree 
would be trimmed this year. 
 
At the time of inspection, the tree was found to be in fair condition with no trunk damage, 
decay, or pests present.  There are a number of visible surface roots, which are indicative of 
this species.  The tree has a balanced canopy and is well placed.         
 
FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,500.  The cost to trim the tree is estimated to be 
$400.  The estimated value of the tree is $5,233 based on the ArborPro tree inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Kurt Wiemann, Senior Field Services Manager   
 
ATTACHMENT(S) 
Attachment-1:   Photographs 
Attachment-2:    Mutual Landscape Request Form   

Agenda Item #11A    Page 1 of 5



Third Laguna Hills Mutual 
Off Schedule Tree Trimming Request – 3242-2C San Amadeo (Cosgrove) – Olive tree   
March 7, 2019 

 
 

ATTACHMENT 1 
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STAFF REPORT 
 
 
DATE: March 7, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 3528-C (O’Dell) – Carrotwood tree  
  

RECOMMENDATION 

Approve the request for the removal of one Carrotwood tree located at 3528-C and schedule 
within the next 90 days.    

BACKGROUND 

Ms. O’Dell purchased the unit in April 2002.  She is requesting the removal of a Carrotwood 
tree, Cupaniopsis, anacardioides located at the front of the unit.  The reasons cited for the 
removal are trip and fall hazard, overgrown, and litter/debris. No additional residents have 
signed the request form (Attachment 2). 
 
The tree was last trimmed in July 2015, and scheduled inspection/trimming is yet to be 
determined.  The tree is approximately 26 feet in height with a trunk diameter of approximately 
8 inches and is growing in the turf area approximately 5-6 feet from the driveway and sidewalk 
which has minimal rising and  approximately 10-12 feet from the main walkway (Attachment 1).  

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no trunk damage, 
decay, or pests present.  The location of the tree is poor given its proximity to another 
Carrotwood tree.  The removal of the smaller tree would enhance the health of the remaining 
tree and enable it to fill in properly.        

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $700, cost to trim is estimated to be $250, 
estimated value is $2,030, based on the tree inventory data. 
 
Prepared By:  Bob Merget, Tree Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Kurt Wiemann, Senior Field Services Manager    

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form, Letter  
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Third Laguna Hills Mutual 
Tree Removal Request – 3528-C (O’Dell) – Carrotwood tree    
March 7, 2019 

 
 

 
ATTACHMENT 1 
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STAFF REPORT 
 
 
DATE: March 7, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request – 3342-A Punta Alta (Decker) – Star Pine tree  
  

RECOMMENDATION 

Approve the request for the removal of one Star Pine tree located at 3342-A. 

BACKGROUND 

Ms. Decker purchased the manor in June 1999. She is requesting the removal of a Star Pine 
tree, Araucaria, columnaris, located at the rear of the unit.  The reasons cited for the removal 
are large branches have fallen and caused damage to the patio cover and roots at the patio 
tiles will cause future damage.  Two additional residents have signed in favor of the removal 
(Attachment 2). 
 
The tree was last inspected/pruned in February 2018, and future scheduled trimming is yet to 
be determined.  It is approximately 40 feet in height with a trunk diameter of approximately 14 
inches and is growing in the turf area approximately 11 feet from the unit.  The tree has been 
topped in the past due to a lean which is common in these species.   

DISCUSSION 

At the time of inspection, there was noticeable surface rooting and some bleeding from the 
trunk.  Due to the excessive limb loss reported since October 2018, it is Staff’s opinion the tree 
may have internal decay causing the limbs to detach.  In an effort to preserve these species in 
the past, topping was performed.  Over the years, Staff has noticed more bleeding than normal 
on the trees that have been topped opposed to the ones that have not (Attachment 1). To 
reduce the risk of future limb loss, Staff recommends removal of the tree. 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $900, cost to trim is estimated to be $300, and the 
estimated value is $2,582, based on the tree inventory data. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Kurt Wiemann, Senior Field Services Manager   

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 3342-A Punta Alta (Decker) – Star Pine tree    
March 7, 2019 

 
 

ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3342-A Punta Alta (Decker) – Star Pine tree    
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